The 30-Day Adoption Plan

A week-by-week rollout that delivers a measurable verdict in four weeks.

Week 1: foundations
* Read Part 1 and Part 2 of the book
* Pick the model lane for most work, document it
* Audit root CLAUDE.md, aim for under 80 lines
« Install workspace MCP server (Notion or Linear)

Week 2: feedback loop
* Read chapters 5 and 6
* Build the reflection hook

« Pick one feature for the spec-workflow pilot

Week 3: distribution
* Read chapter 7 plus one Part 5 case study
» Package the team setup as a plugin
* Wire up LSP for primary language
* Ship the pilot feature

Week 4: scale
« Read the remaining Part 5 chapters
* Roll the plugin out to the team
* Run a retro, measure cycle time, drift, review burden, onboarding
* Name the DRI, schedule quarterly audit

From "Claude Code, Definitive Guide for 2026" — Closing chapter. Run this and report back in four weeks.



